COUNTY OF YORK

MEMORANDUM
DATE: November 20, 2000 (BOS Mtg. 12/5/00)
TO: Y ork County Board of Supervisors
FROM: Danid M. Stuck, County Adminidrator

SUBJECT: Senior Center of York

Background
Asthe Board is avare, the County operates the Senior Center of Y ork. The Center is afunction of the

Community Services Depatment and was edtablished in 1991.  The fird location was a donated
gorefront in the Patriot Square Shopping Center.  In 1993, the County rented three sorefront units at
Washington Sguare Shopping Center. The conjoined units are located on the sde wing of the shopping
center and totd 3,100 sguare fest.  The Peninsula Agency on Aging (PAA) has been an excdlent
supporter of the Center and pays the utilities on the rented space.

Safing for the Center is minimd - the County provides a full-time gaff person to support the Center
and work-as-required receptionits. Whenever possble the County uses the federd “Older Workers
Training Program” to fund the receptionist positions. PAA provides a part-time coordinator to oversee
the meds program. A very hard working board appointed by the Board of Supervisors, provides
community leedership, dtracts extengve additiond voluntears, and defines the programming a the
Center and conducts many of the ativities. 1t isthis partnership between the County and the dtizens of
Y ork thet has made the Senior Center an extremdy successful undertaking.

Activities are hdd a the Center eech weekday. Cugtomarily there are severd going smultaneoudy.
The levd of participation has increased dramdticdly and Sgn-in shedts indicate thet there are in excess
of 14,000 vigts to the Center annudly. It is dso quite likdy that this figure is underdated, Snce many
vigtors fal to 9gn the “guest book”. In short, this Center is popular, extremdy busy and very over-
crowded.

B Expansion Search

Fanning for a new Senior Center building is induded in the County’s cgpital program. During the
FY2000 budget preparations, the Board of Supervisors engaged in consderable discusson regarding
the over-crowded conditions and the need for additiond space. At that time the Board directed gt to
make every efort to identify a suitable rlocation plan on a more expedient bass The Board advised
thet this should take the form of ather:

a expanded rental gpace or

b. the condruction of a Center, built-to-suit and leased-back, with the County taking

ownership a the end of apayment plan goread over a 20 year period.

During the past year and a hdf the County’s Community Sarvices Director has exhastively explored all
possible avenues for accomplishing this. In addition to codt-effectiveness, the parameters thet defined
reasonable optionsindude:

L ocation
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Digance and proximity to the resdential concentration of senior petronsis an extremdy
important congderation in gting a Senior Center. York’s demographics indicate that
the grester Grafton area is the most gppropriste area of the County. (See
demographics chart).

Sze
The current fadlity contains 3100 sguare feet and catanly much more space is
desrable.  However, in the search effort, 10,000 square feet was consdered the
maximum — any gregter 9ze would become too “inditutiondlized” and impersond.
Rather than exceading that Sze, a second fadility located dsewhere in the County would
be preferable.

Co-location
Multi-dedtination gtes are desrable in locating Senior Centers The avallability of
grocery dores phamaces and other sarvices that dlow multiple tasks to be
accomplished with a Sngle trip are optimum.  Vighility and security are important
congderations At aminimum, there should be no sense of isolation or remoteness for a
fadlity of thiskind.

The mgority of the dtes located with proximity to the concentrated senior populaion were extremdy
expandve, commeddly zoned or induded extensve wetlands  Three potentidly vidble dternaives
were identified:

1. Co-location with the Caritasfacility.

The York County Busness Assodation (YCBA) expressed interest in sdling
the County portions of their property adjacent to the Caritas building on Y ork-
Hampton Highway. Saff met with a ddeggtion from thet organization in August
2000 and discussed this option & some length.  The YCBA/Caritas was
egablished with the good of both the assodiation and the community in mind.
The Caitas building, however, has outdanding indebtedness  The
representatives were concerned that proceeds from the sde of portions of the
property would be needed to reduce that debt. That would not be congsent
with the County’s conogptua plan for finandng condruction of the Senior
Center. It was Ieft thet the YCBA/Caritas contingent would discuss this with
the full board and if interesed, would be in contact. Y CBA/Caritas hes not
pursued this further. However, it should be noted thet this Steis rather remote
and there ae no adjacent services of any kind. When the concept was
presented to the Senior Center board, the members raised concerns about the
generd isolation of the areaand questioned the suitability of the location.

2. Build to Suit —Villa Development LLC
Represntatives of Villa Devdopment LLC have introduced a conceptud
proposd to condruct a Senior Center according to the County’s desired
specifications on property located near the intersection of Rt. 17 and Burt's
Road. This gppears to be a serious proposa that might have benefits to the
County. It requires condderable sudy and would be severd years into the
future before it could beimplemented. Staff will continue these discussons
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3. Rental of retail space at Washington Squar e Shopping Center.
The owners and management company of Washington Square have identified
additiond gpace and offered that to the County. This option is presantly
avalable and is strongly recommended by gaff. At the October 11 meeting, the
Board of the Senior Center congdered options and formally voted to ask the
County to agree to lease the new space a Washington Square.

B DetailsRegarding Washington Square Alternative

Havey Lindssy Commedd Red Edae, agents for the owners of Washington Square Shopping
Center, have offered the County three adjacent gorefront units containing goproximatdy sx thousand
three hundred and sixty-seven (6,367) Square feet of gross floor area Thisis dightly more than double
the current operaing ace.  Further, it dlows the Center to reman in familiar and wdl-liked
surroundings a Washington Sguare.

Saf has been in serious negatidions with the agents for severd weeks. The market rate for the
property is $12.50 per square foot with an additiond Common Area Maintenance (CA.M.) of $1.33
per sguare foot. Management has agreed to asgnificant reduction —agrossrent of $10.33 initidly and
escading to only $11.00 per square foot in 2004 with no further increases through 2006.

The 9zeis quite satisfactory and will contain operations for wel into the future. Some renovaions of the
space will be necessary in order to conjoin the torefronts and make adjustments to the interiors to
meke gppropriate program spaces. Improvements have been made in two of the units to accommodate
prior tenants.  Portions of those improvements can be retained and usad in the Senior Center.
Madificationswill be necessary to dlow, a aminimum, the following fundions

Nutrition and Meals site. It should be noted that food for the breekfast and lunch
programs are ddivered to and not prepared in the current Center. This should not change.
The kitchen area will ned refrigerator, counter and hygienic Snk capadity. Microwaves
only are used for warming food and no oveis proposed. As much equipment as possble
would be moved from the existing Ste to the new location.

Large and small group activities. An open spece for physcd adtivities uch as
“Body Recdl” and line dancing is nesded. Aswaell, patitioning of smdler aress is nesded
to permit crafts, indructiond and sodidization activities

Computer Lab. The Senior Computer Club is much in demand. It has between 150 —
200 participants monthly and enjoys excdlent support from volunteer trainer's. There would
be adequate space in the new fadility to have a Sgnificantly enhanced Computer Lab utilizing
both County purchased and donated computers.

Clinic. Curently avariety of hedth screening and monitoring activities teke place & the
Senior Center through locd hospitals and hedth care providers. The new fadlity could
accommodate adinic areathat would dlow privecy thet does not presently exist.

The propasad renovations primarily involve sructural modifications and flooring coverings. When the
County edablished the present fadlity, the community was extrendy involved in panting and
decordting. This hed bendfits far beyond cost-containment measures — it fostered a sense of community
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involvement and ownership that perads today.  If the Board authorizes this lease, gaf will agan
encourage thiskind of voluntesr involvement.

The Board gpproved funds in the carryover for the expangion of the Center. Thee are avallable in the
current budget and are adequiete to cover dl costs assodiated with the move. Although there would be
no increese this fisca year, gpprovd of this lease crestes an on-going budget obligation. Beginning in
FY 2002, an annud increase of gpproximatdy $50,000 over the current leve of Senior Center fadilities
funding will be required.

Recommendation

The Senior Center has been an extremdy sucoessful undertaking participation in excess of 14,000 vidts
annudly. It is a highly collaboraive undertaking with good support from Peninsula Agency on Aging
and exceptiond involvement by the community. The current Space is inadeguate and demands will only
increese as York's senior populaion continues to grow.  The lease proposa for the new Space a
Washington Square Shopping Center offers a good opportunity to meat this need and abeneficid renta
rate has been successfully negoatiated. | recommend adoption of Resolution R00-200 to authorize the
execution of alease agreement to rdocate and expand the Senior Center of York.

Snith/4111
Attachments
: Participation Chart
Population Magp
Lease Agreemant

Proposad Resolution R0O0-200



